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Our Goal: Zero Suicide Model

The Sophie Fund organized a small conference with a big purpose: to introduce 
and implement the Zero Suicide Model in Tompkins County. 

Together with Ithaca’s Suicide Prevention & Crisis Service and the New York 
State Suicide Prevention Office, The Sophie Fund invited the most senior 
healthcare leaders from local government, medical centers, and college 
campuses to attend an expert briefing on October 16 at The Statler Hotel on 
the Cornell University campus.  

The presenters were two of the nation’s leading authorities on suicide 
prevention:  

• Michael Hogan, a developer of the Zero Suicide Model, who served as New 
York State Mental Health Commissioner (2007–2012), Ohio Department of 
Mental Health Director (1991–2007) and Connecticut Mental Health 
Commissioner (1987–1991); and

Ithaca and Tompkins County healthcare leaders
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“Supporting mental health initiatives aiding young  
people in the greater Ithaca, New York community”



• Sigrid Pechenik, 
Associate Director 
of the New York 
State Suicide 
Prevention Office.

The Zero Suicide 
Model, sometimes 
called the 
“Suicide Safer 
Care Model,” 
holds that suicides 
can be 
prevented by 
closing cracks in 
healthcare systems—that “suicide deaths for individuals under care within 
health and behavioral health systems are preventable.”

As Hogan and Pechenik emphasized in their Statler presentations, Zero 
Suicide means making suicide prevention a core responsibility of healthcare. 
Specifically, this entails a systematic clinical approach in healthcare systems—
training staff, screening for suicide ideation, utilizing evidence-based inter-
ventions, mandating continuous quality improvement, treating suicidality as a 
presenting problem—and not simply relying on the heroic efforts of crisis staff 
and individual clinicians.

As Suicide Prevention Resource Center puts it: “The programmatic approach 
of Zero Suicide is based on the realization that suicidal individuals often fall 
through multiple cracks in a fragmented and sometimes distracted 

Michael Hogan briefs healthcare leaders Michael Hogan with David Shapiro, 
President and CEO of Family & 
Children’s Service of Ithaca

Sigrid Pechenik and Michael Hogan
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healthcare system, 
and on the premise 
that a systematic 
approach to quality 
improvement is 
necessary.”

The facts make a 
compelling case that 
healthcare settings 
must play a critical 
role in preventing 
suicide. According 
to Pechenik, a 
review of New York 
State data of 3,564 
suicides in 2013–2014 identified that 25 percent of the individuals who took 
their own lives had been discharged from emergency departments or inpatient 
facilities within just seven days prior to their suicide deaths.

The data also indicates a strong need to better train clinicians in suicide 
screening, assessment, intervention, and follow-up. Of 1,585 mental health 
providers surveyed by the NYS Office of Mental Health in 2014, 64 percent 
reported little or no specialized training in suicide-specific interventions. 
Moreover, about 33 percent reported that they did not feel they had sufficient 
training to assist suicidal patients.

It is the hope of The Sophie Fund that the October 16 briefing is the start of 
a process of garnering commitments from local healthcare leaders to develop 
implementation plans that bring the Zero Suicide Model to Tompkins County.

“Buy-ins” will be needed from major 
healthcare systems including psychiatric 
units, emergency departments, and college 
health centers, as well as from primary care 
providers and substance use disorder treat-
ment centers.

To learn more about Zero Suicide, go to 
the Suicide Prevention Resource Center’s 
website at http://zerosuicide.sprc.org/

Zero Suicide Briefing, The Statler Hotel

Reporter Kelsey O’Connor  
interviews Michael Hogan for an 
article in the Ithaca Voice 



Meet the Suicide Prevention Coalition

The Sophie Fund 
became a founding 
member of the 
Tompkins County 
Suicide Prevention 
Coalition at the 
coalition’s launch 
meeting in Ithaca on 
July 31.

Deputy Commissioner 
of Mental Health 
Services Sharon 
MacDougall said that 
the county seeks to 
foster greater collaboration in suicide prevention among the array of agencies 
and groups who deal with the issue.

“A coalition brings together all the 
experts that are in your county 
already,” she explained. “You have so 
many different perspectives, so many 
resources, so many different knowl-
edge bases, and pulling them together 
gives you that focused lens on a com-
munity problem. We can help make 
that bigger effort to reducing suicide. 
If it is one death, it is one too many for 
Tompkins County. Zero suicide sounds 
like a lofty goal, but I think it has to be 
the goal.”

Participating in the launch were more 
than 40 local mental health leaders, 
including Lee-Ellen Marvin, executive 
director of Ithaca’s Suicide 
Prevention and Crisis Service, and 
Garra Lloyd-Lester, associate director 
of the Suicide Prevention Center New 
York.

Sharon MacDougall, Garra Lloyd-Lester, 
Lee-Ellen Marvin

Launch of the Tompkins County Suicide Prevention Coalition

Inaugural meeting of the Tompkins 
County Suicide Prevention Coalition



The Sophie Fund in the news…

The Tompkins County Legislature proclaimed September 2017 to be “The 
Watershed Declaration Month” in support of intensified suicide prevention 
efforts in the community. The Watershed Declaration was originally adopted 
in April 2017 at a meeting of community mental health leaders hosted by The 
Sophie Fund.

Tompkins County legislator Anna Kelles with Lee-Ellen Marvin 
of the Suicide Prevention and Crisis Service and Scott 
MacLeod of The Sophie Fund

The Sophie Fund’s “Readings on Mental Health” series at  
Buffalo Street Books continued with two fall events

The Sophie Fund’s website launched The Scoop on Mental 
Health, a podcast by Michayla Savitt, a news anchor and reporter 
at Cayuga Radio Group 



Tamarynde Cacciotti won the Grand Prize in The Sophie Fund’s 2nd Annual 
Ithaca Cupcake Baking Contest held in the Ithaca Commons on October 14. 

Cacciotti’s winning entry was a cream puff cupcake with Earl Grey pastry  
filling and mocha buttercream. Second prize went to Ali Strongwater, who 
entered a pumpkin and 
crystalized ginger cupcake, 
with whipped brown sugar 
icing, and open star piped 
frosting topped with ginger 
slice and sugar ghost holding 
candy corn. Alexander Quilty 
captured third place with a 
chocolate raspberry-filled cupcake with a raspberry buttercream frosting.

GreenStar Natural Foods Market was again the contest’s premier sponsor. 
Alternatives Federal Credit Union also sponsored the event, and prizes were 
donated by La Tourelle Hotel, Bistro and Spa, and Waffle Frolic.

“We seek to improve the quality of life here by inspiring and supporting 
enduring philanthropy,” Amy LeViere, Philanthropic Services Officer of the 
Community Foundation of Tompkins County, said at the awards ceremony. 
“When I think of The Sophie Fund, that is exactly what they are doing here for 
young people in this community. The Sophie Fund is making a big difference.”

Cupcake Joy

Susan Hack and Scott MacLeod of The 
Sophie Fund with contest volunteers

Tamarynde Cacciotti and her masterpiece

Cupcakes and judges



Friends of The Sophie Fund

Cooper Walter, president of Cornell Minds 
Matter

Winnie Ho and Ivan Rios of Cornell 
University’s Alpha Phi Omega–
Gamma Chapter

Volunteers from Cornell’s Alphia Phi Omega 
service fraternity and Active Minds at Ithaca 
College raised money on behalf of The  
Sophie Fund to be donated to the Ithaca 
Suicide Prevention and Crisis Service

Debbie Lazinsky from GreenStar 
National Foods Market, the cupcake 
contest’s main sponsor (above); 
volunteers from sponsor Alternatives 
Federal Credit Union (right)



www.thesophiefund.org

Ithaca College’s music students and faculty staged an unforgettable show on 
November 14 featuring Broadway hits, old favorites, and even a Handel aria in 
“Music for the Mind: Mental Health Awareness Concert.”

“Nobody should feel as alone as my dear 
friend did, and I so strongly believe that music 
is a perfect way to bring attention, raise 
awareness, and comfort anyone around to hear 
it,” said organizer Megan Jones, who was 
inspired to “do something” after a fellow 
student and dorm mate attempted suicide.

“A strength of the Ithaca College community 
is our care for one another,” Deborah Harper, 
director of IC’s Center for Counseling, Health and Wellness, said in opening 
remarks to the audience. “What you are about to experience is one example of 
care in action.”

Concert for Mental Health...and Hope

Ithaca College Choir performing 
Jake Runestad’s “Please Stay”

Performances by Ithaca College music students

Megan Jones, singing “Make Someone Happy”


